
April 7, 2022

Dear Washington Central Community,

This week I have waited to send the community letter until the CDC community level

metric was updated.  The metric is updated on Thursdays by 8:00 p.m. each week.

Washington County is still medium.  That means that masking is optional in our schools

this week.

Each week, if the updated level means that the masking practices are the same as the

previous week (masks optional when the CDC community level is low or medium, masks

required when the CDC community level is high), we will not send out a separate email

to families and staff.  If the metric indicates that our masking practice does need to

change in response to the community level, Maria Melekos and I will send out an

additional email specifically about that topic.  I’m hoping that this practice will balance

the need for timely information with the desire to keep school and district

correspondence manageable for families and staff.  I welcome your feedback about

whether or not this modification in practice strikes the right balance for you.

This past Tuesday evening I attended a forum about drug and alcohol use in our five

towns.  Sponsored by the Central Vermont Prevention Coalition, the forum focused on

resources that are available for both prevention and support.  One of the resources they

shared is the website Parent Up Vermont and one of the key takeaways for me was the

importance of talking early and often to children and youth about substance use.

April is Autism Acceptance Month.  One of our speech language pathologists shared the

following information with our staff and I would like to share a slightly adapted excerpt

with you:

This is a month where we recognize the need for supporting, understanding, accepting,

including, and empowering the people on the autism spectrum (ASD).

Previously, April was known as Autism Awareness Month. However, with new

research and the approach to a more neurodivergent world, it transitioned to Autism

Acceptance Month in 2021. This shift in language reflects input from the ASD

community to promote inclusivity and advocacy for the human and civil rights of all

people with ASD.

For those with people in their lives on the spectrum and those who work with students

with ASD,  I hope you will consider messaging that goes beyond awareness and

https://www.cvprevention.org/
https://parentupvt.org/


promotes full acceptance and appreciation of the many contributions of autistic

people.

As always, I welcome your feedback.  Please reach out if you have any questions or

concerns.  I can be reached at jmillerarsenault@u32.org or 802-229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


May 12, 2022

Dear Washington Central Community,

Many of our students are participating in statewide assessments right now.  Students in

Grades 3-9 take the Smarter Balanced Assessment (SBAC) and students in Grades 5, 8,

and 11 take the Vermont Science Assessment (VTSA).  This is also Advanced Placement

(AP) Exam time for many of our high school students.  Additionally, a number of our

high school students took the Scholastic Assessment Test (SAT) for the first time this

past Saturday.  These assessments provide an important source of data that we consider

along with the results from classroom and other common assessments and are part of

our local comprehensive assessment plan.

Yesterday was National School Nurse Day.  Please join me in thanking our school

nurses.  This year has been incredibly challenging for all of us.  Our school nurses have

been front and center in keeping our school communities safe.  They’ve needed to

navigate changing conditions and responses and communicate news that in many cases

was not welcome.  They’ve done so with tremendous professionalism, clarity,

compassion, and thoughtfulness.  We are so lucky to have them!

Washington County’s CDC community level remains high which means we will continue

to keep our masks on until at least May 19.

As always, please reach out to me at jmillerarsenault@u32.org or 802-229-0553 if you

have any questions or concerns.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


June 16, 2022

Dear Washington Central Community,

This is it–my last letter to you as your interim superintendent.

The year was something else.  I don’t think any of us could have predicted how

challenging it would be.  There were mornings when I looked in the mirror, told myself,

“You can do hard things,” nodded affirmatively, took a deep, hopeful breath, put one

foot in front of the other, and simply tried to do my best.  I am pretty sure that all of us

had at least a few moments like those this year.

To put COVID in perspective, as Maria Melekos and I shared at the school board

meeting last night, during the 2020-2021 school year we had 13 cases of COVID-19 in

our schools.  This year, as of today, we have had 676 reported cases.  The guidance and

testing protocols were ever-changing as we all did our best to respond to the pandemic

and keep ourselves and each other safe.  If you are interested in reading Maria’s full

report to the school board, you can access it here.

It has been a privilege to serve you as your interim superintendent this year.  I hope that

in the midst of chaos and tumult I was able to bring some calm and stability to our

school community.  That is certainly what I was striving to do.

Thank you so much for your support.  It is by working together that we will best support

our students to thrive.  Thank you, too, to those who reached out respectfully when they

had questions and disagreements.  Diverse viewpoints strengthen our community when

they are grounded in kindness and curiosity.

Meagan Roy joins us as our new superintendent on July 1.  I am so excited to welcome

her to our school district, and I can’t wait to continue to serve this community as the

Director of Curriculum, Instruction, and Assessment.

Congratulations to all of our students for the completion of a successful year, and

especially to our high school class of 2022!  Yay!

I wish you all a wonderful, peaceful, and fun summer.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://docs.google.com/document/d/1WW_dqJuAHS6amWbNMsBSCBG_TbOZ1v2TPHZiq8osJr8/edit?usp=sharing


January 6, 2022

Dear Washington Central Community,

Happy New Year!  I hope that you and your family were able to relax and enjoy the

break, even in the midst of continued anxiety and uncertainty regarding the Omicron

variant.

This week’s community letter is going to be somewhat longer than usual given the

currently evolving situation regarding our COVID-19 response at the state and local

levels.  I want to share with you what we know today.

Between the start of the school year and December 22 we had 86 cases of COVID-19 that

impacted our schools.  As of today, we’ve had 76 cases since December 22.  I am aware

that those numbers are staggering for many of us.  Specifically, we have had 9 cases at

Berlin, 5 cases at Calais, 9 cases at East Montpelier, 6 cases at Rumney, 1 case at Doty,

and 46 cases at U-32 since December 22.  44 of these cases tested positive over

December break, so there was no school exposure for those cases.

Earlier this week 782 students and staff members participated in surveillance testing:

105 at Berlin, 85 at Calais, 140 at EMES, 70 at Rumney, 60 at Doty, and 322 at U-32.

Of those 782 participants, 14 tested positive.  We offered another surveillance testing

event today.  I will report those numbers next week.

A number of people have asked why our schools are not closed during this time of high

transmission.  The Vermont Agency of Education requires us to be in school for a certain

number of days each year.  And, to date, the AOE has been very clear that remote

learning is not an option this year.  During this current phase of the pandemic, there are

conditions under which we might need to close a school.  For example, if we do not have

enough staff members to safely operate our schools or if less than 50% of students are

able to attend school (at least 51% of students must physically be present in school for

the school day to count toward the annual requirement), we will make a decision to

close a school.  In those cases, the days would not count toward student attendance and

would need to be made up, just like a snow day or a water main break day.  There may

be circumstances that are extenuating enough to consider “learning at home” as an

option for a small group of students for a short period of time.  Please know that the

continued safety of our students and staff is our top priority, we take none of this lightly,

and we are analyzing each situation in an ever-changing environment.  For now, please

have a contingency plan in place should you receive an early morning notice that school

is closed due to reasons related to COVID-19, just like you have a contingency plan in

place for inclement weather.



Please also be aware that the COVID guidance at the national and state levels is

changing quickly.  With very short notice we may need to change our practices

accordingly.  We are doing our very best to keep up with and communicate the changes.

On Wednesday, January 12 our school board is holding a community budget forum.  All

are warmly invited.  Details, including the Zoom invitation, can be found on the district

website, www.wcsu32.org.

I’d be remiss if I didn’t acknowledge that today, January 6, is the one-year anniversary

of the events at the U.S. Capitol, an event that is fraught with challenge and conflict.

Rather than focusing on the divisiveness of that day, in this letter I choose to reflect on

January 6, 2021  through the lens of Amanda Gorman’s poem New Day’s Lyric.  You

can enjoy her recitation here.

I sincerely hope that in the weeks to come I can devote more space in the community

letter to all of the great things that are happening in our school district.  Let’s all do our

part to take care of each other both physically and emotionally as we ride this Omicron

wave.  And, as always, please reach out if you have any questions or concerns.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

http://www.wcsu32.org
https://www.youtube.com/watch?v=WBERVCT44J4


January 13, 2022

Dear Washington Central Community,

Well, it would be an understatement to say that the recently announced changes in

COVID protocols by the Agency of Education have caused some concern and confusion

in our school community.  We are still awaiting formal written guidance from the

Agency of Education.  When we receive it, we will be able to more clearly communicate

the changes in testing protocols and contact tracing.  We are also in the process of using

existing test supplies and receiving new test supplies related to the changes in testing

protocols.

Last Thursday, January 6, we offered a second opportunity for surveillance testing.  789

students and staff members participated and we learned of 13 cases from that testing

opportunity.  This Monday, January 10 we offered our weekly opportunity.  765 students

and staff members participated and we learned of 20 cases from that testing

opportunity.  Overall, this past week, as of today, we’ve had 35 cases that have affected

our schools: Berlin (9), Calais (1), East Montpelier (3), Rumney (5), and U-32 (17).

We will continue to offer voluntary surveillance testing for as long as we can.  At this

point we are planning to offer surveillance testing on Wednesday, January 19 when we

return from the long weekend and on Monday, January 24.  We are also in the process

of scheduling a vaccine booster clinic; we will share the details once the plans are

finalized.

I want to express my gratitude for all who have stepped up to cover classes and other

duties  and to our school nurses who, lately, have borne the brunt of folks’ anxiety about

the changes.  We know that in times of prolonged anxiety, uncertainty, and stress

humans are more prone to respond from a place of emotion than from a place of logic;

human beings are programmed that way!  And, I implore everyone, myself included, to

pause before responding and to ground our words and actions in kindness.

Next week our schools will be closed on Monday, January 17 in observance of Martin

Luther King Jr. Day and on Tuesday, January 18 for an inservice day.  On the morning

of January 18 our staff will engage in work designed to deepen our understanding of

issues related to equity, diversity, and civil rights and how they impact our practice as

educators.  The afternoon will be a professional work day devoted primarily to report

cards.



I close with this quote from Dr. King: Injustice anywhere is a threat to justice

everywhere.  We are caught in an inescapable network of mutuality, tied in a single

garment of destiny.  Whatever affects one directly, affects all indirectly.

As always, please reach out if you have any questions or concerns:

jmillerarsenault@u32.org or (802) 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


January 20, 2022

Dear Washington Central Community,

I hope that this week’s letter finds you well after the long weekend!  Our teachers,

paraeducators, and administrators participated in a productive and engaging inservice

day on Tuesday.  We focused on both racial equity and Act 173, Vermont’s act related to

providing effective and equitable services to students who require additional support.

The afternoon was devoted to report card work and planning for the second semester.

Report cards will be distributed late next week.

We are continuing to transition to the new COVID-19 guidance issued by our Agency of

Education.  We offered surveillance testing yesterday (604 participants) and will offer it

again this coming Monday.  That will be the last time that we are able to offer it.

We are transitioning to the Agency of Education’s new “Test at Home” protocol.  We

have received a shipment of rapid antigen testing kits for students and staff.  In the

elementary schools, schools notify families if their child is considered a “presumptive

contact” and they will determine together how best to send home a take home testing

kit.  At U-32, Maria Melekos has been emailing daily case counts and attendance rates to

families.  In order to facilitate the distribution of rapid antigen test kits to U-32

students, we’re asking families to complete this online consent form. Please understand

we are unable to pass out medical tests to minors without parent/guardian permission.

We are still getting used to this new testing protocol and may revise our implementation

strategies when we have more experience with it.  We’ll let you know!

Maria has arranged a vaccine clinic for anyone ages 5 and older to receive a first dose,

a second dose, or a booster (you can choose from all three options).  It will take place

this Saturday, January 22 from 11:00-3:00 at U-32. We are asking people to

pre-register, but we will accept walk-ins as long as the vaccine supply lasts.  To

pre-register, please visit the Vermont Department of Health, scroll down to the map and

find the box over the map.  The link to pre-register is right there.  If you got your

previous vaccinations at a pharmacy, the site may not let you register. Please feel free

to just walk-in!

This week we have had 23 positive cases: 5 cases at U-32, 2 cases at Rumney, 8 cases at

Berlin, 3 cases at Calais, 4 cases at EMES, and 1 case at Doty. Not all of these cases

directly affected the schools.

Each week Maria and our school nurses meet with our pediatric MD liaison to ask

questions, examine our practices, and review the current context.  I had the opportunity

https://education.vermont.gov/sites/aoe/files/documents/edu-test-at-home-covid19-testing-protocol-for-winter-2022.pdf
https://docs.google.com/forms/d/e/1FAIpQLScbU8XtydVFfRCGZ3PpvVQlZQIknEFohkz7myjoCbNnAk6vjg/viewform?usp=sf_link
https://www.healthvermont.gov/covid-19/vaccine/getting-covid-19-vaccine


to join them last week.  It was wonderful to connect with our entire team in the midst of

so many changes.  A key takeaway for me was the idea that our schools are reducing the

risk of transmission; we are not eliminating it.  We know that the infection rates in our

schools are much lower than the rates in the community at large, and that is so

reassuring; our mitigation strategies–staying home when sick, wearing masks, washing

our hands, getting vaccinated and boostered as eligible, maintaining physical distance

when possible, and podding when possible–are working.

It’s looking like tomorrow is going to be another frigid day.  Please plan accordingly.  We

crack windows on the buses to increase airflow, so bus riders should plan for a chilly

ride.  And, remember, families may leave a backpack at the bus stop as a signal to our

bus drivers that students are riding that day while they wait for the bus in a warmer

location.  Finally, we will almost definitely need to have indoor recess in the elementary

schools tomorrow, so any outdoor mask breaks will be brief.

As always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or (802) 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


January 27, 2022

Dear Washington Central Community,

This past Monday we conducted surveillance testing for the last time.  We had 631

participants, yielding 6 positive results.  Overall this week we have had 25 positive cases:

3 at Berlin, 1 at Doty, 3 at East Montpelier, 1 at Rumney, and 17 at U-32.

We have fully transitioned from Test to Stay to Test at Home.  As expected, we’ve

encountered some confusion and bumps.  Overall, though, our transition has been

smooth and we recently received an ample supply of test kits from the state.  I hope in

the next few paragraphs to provide some more clarity about Test at Home (with thanks

to Maria Melekos, our COVID-19 Coordinator, for her feedback!). For more information,

visit the Health Department’s What to Do if You are a Close Contact and What to Do if

You Test Positive for COVID-19 guidance on their website.

Broadly, the Test at Home protocol reflects a significant paradigm shift in the State’s

response to COVID-19.  The program shifts the primary responsibility for testing and

decision-making to families.  Under Test at Home, schools take on a testing distribution

role, not a testing compliance role.  I recognize that this policy shift will be welcomed by

some in our community and viewed with trepidation by others.  To me, the most

important thing is that we continue doing what we’ve been doing all along–following

our mitigation practices, asking good questions, and supporting each other as we

continue to navigate the pandemic together.

The way that we are implementing Test at Home is different in the elementary schools

than it is at U-32 for a few reasons.  First, our elementary schools are smaller than U-32

and they are organized differently than U-32.  We can identify and notify what are now

known as “presumptive contacts” more easily in our elementary schools because our

students are organized in classrooms with limited interactions between them.  Second,

U-32 has achieved a vaccination rate among students that is above 80%.

At the elementary level, if students or staff members have been exposed at school, they

will receive a notification letter.  The letter will contain guidance about how and when

testing should take place.  The school nurses have been keeping track of which parents

or caregivers have given consent to send test kits home with their children.  We have not

asked elementary parents or caregivers to fill out an electronic consent form for this

purpose.

At U-32 Maria sends a daily email to staff and families including the case count and

student attendance rates.  Sending notification letters to presumptive contacts, even if

https://www.healthvermont.gov/covid-19/symptoms-sickness/what-do-if-you-are-close-contact
https://www.healthvermont.gov/covid-19/symptoms-sickness/what-do-if-you-test-positive-covid-19
https://www.healthvermont.gov/covid-19/symptoms-sickness/what-do-if-you-test-positive-covid-19


there are just a few cases each day, is a laborious process that would require hours of

work.  Instead, per the Agency of Education’s guidance, Maria includes the AOE’s

general template for use in schools that are above the 80% vaccination rate in her daily

email.  To facilitate the distribution of antigen test kits to U-32 students, we have asked

parents and caregivers to complete this permission form.  So far 378 have!  If you

haven’t yet completed the permission form, it is not too late, and it only takes a minute

or two to complete it.

Again, whether your children attend elementary school or U-32, they may access take

home antigen tests.  The recommended timing of testing and number of tests they

should take will vary depending on vaccination status.  Testing is optional and students

and staff members who are presumptive contacts do not need to quarantine during their

testing periods.  Please take a moment to read through the AOE FAQs regarding the Test

at Home program.  If you have any questions or concerns about Test at Home, please

reach out to Maria at mmelekos@u32.org or 802-229-0553 x 1317.   She will do her very

best to answer your questions about the protocol.  If you have specific medical questions

about your child, we encourage you to reach out to your child’s primary care provider.

In non-COVID news, earlier today Flor Diaz Smith, our school board chair, shared

information about the superintendent search process.  You are all warmly invited to

meet the finalists next Wednesday, February 2 via Zoom.  The forums will take place

from 3:45-4:30 and 4:45-5:30.  We will send Zoom links and post them on our website,

www.wcsu32.org,  in the days to come.

As always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or (802) 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://docs.google.com/forms/d/e/1FAIpQLScbU8XtydVFfRCGZ3PpvVQlZQIknEFohkz7myjoCbNnAk6vjg/viewform?usp=sf_link
https://education.vermont.gov/covid19/testing/faq-vermont-covid19-school-testing-program
mailto:mmelekos@u32.org
http://www.wcsu32.org
mailto:jmillerarsenault@u32.org


February 3, 2022

Dear Washington Central Community,

I’m going to keep this week’s letter short and sweet since we at Central Office have

already sent you three messages today between the inclement weather notices and the

superintendent search update from Flor Diaz Smith, our board chair.

This week we have had 21 cases of COVID-19 that have impacted our schools: 3 at

Berlin, 1 at Calais, 1 at Doty, 1 at East Montpelier, and 15 at U-32.

We only had 2 people sign up for the vaccine clinic that we scheduled for next Saturday,

February 12, so we have canceled it.  Waterbury Ambulance worked directly with the

folks who signed up in order to find another option for them.

Thank you for your patience today as I made the decision to move from a delayed start

to a school closure.  Ugh!  I know that scenario is one of the most inconvenient for

families and staff.  The conditions at 5:30 a.m. warranted a delayed start.  By 8:15 or so

it looked like closing altogether was the safest decision.

We make every effort to keep our schools open.  Given the forecast for tonight and

tomorrow, we are watching the weather closely.

Please reach out at jmillerarsenault@u32.org or (802) 229-0553 if you have any

questions or concerns.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


February 10, 2022

Dear Washington Central Community,

This week we’ve had 13 cases of COVID-19 that have impacted our schools: 0 at Berlin, 1

at Calais, 0 at Doty, 1 at East Montpelier, 1 at Rumney, and 10 at U-32.  Here are two

bright spots to report.  On Tuesday we had no  new cases across the district!  This was

the first day we had no new cases since December 26!  And yesterday we lifted our

restrictions regarding the number of spectators attending athletic and other events at

U-32.  Spectators are required to wear masks at all times and we are not permitting food

or beverages at events, as has been our practice this winter season.

Yesterday was the second of three early release days for students.  Educators spent time

looking at student assessment data and/or student work in teams.  They analyzed the

results and planned next steps in instruction and intervention in order to engage all

learners across our school system.  Some of the other professional learning activities we

offered yesterday included planning for our district’s implementation of Act 173

(Vermont’s act related to the provision of more effective and equitable services for

students who need additional support), training regarding trauma-informed schools, a

webinar about educator self-care, and an orientation to our educator association for

employees who had not yet had an opportunity to participate in the union’s orientation.

This week both the school board’s Policy Committee and our district’s Humanity and

Justice Coalition met.  Both entities are devoting some time and attention to policies

and procedures related to equity and grounding their work in the district’s Humanity

and Justice Coalition Vision Statement.  Stay tuned for more information about this

vital work and how the work of both groups will complement each other in service to our

students and school community at large.

As always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or (802) 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/4/Humanity%20and%20Justice%20Coalition%20Vision%20Statement.pdf
https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/4/Humanity%20and%20Justice%20Coalition%20Vision%20Statement.pdf
mailto:jmillerarsenault@u32.org


February 17, 2022

Dear Washington Central Community,

This week we’ve had 13 cases of COVID-19 across our schools: 5 at Berlin, 2 at Doty, 2 at

East Montpelier, and 4 at U-32.

Yesterday you received a lot of information from Maria Melekos, our COVID 19

Coordinator, regarding masking and post-break testing. If you haven’t yet had the

opportunity to read her letters, I encourage you to do so at your earliest convenience.

Below are a few timely highlights.

Masking: We have historically seen an increase in COVID cases after a school break.  In

order to safely return to school and get past the period when folks may have traveled or

socialized in different ways than they do when school is in session, we will continue to

require masking in all of our schools through March 9.  Our plan is to gradually

transition to a mask optional practice in our schools that have achieved a vaccination

rate of 80% or higher of the eligible population.  As of right now, only U-32 has achieved

that rate.  We know that optional masking will be a welcome move to some, and it will

be a source of anxiety for others.  We know that some of our community members are

medically vulnerable and that many folks will continue to choose to wear masks.  As we

enter this next phase of the pandemic, it is vital that we keep kindness, generosity of

spirit, and respect at the forefront of our interactions.

Post-Break Testing: The State is providing one test kit to all students and staff members

to take home during the break.  Each kit contains two rapid antigen tests.  Students and

staff members are encouraged to take tests on Monday, February 28 and Tuesday,

March 1.  We can distribute test kits to students only with prior parental/caregiver

consent.  Please see Maria’s letter for more information.

February is Black History Month, a time to honor, learn more about, and celebrate the

achievements of African Americans and their central role in our history.  Students

across the district have been learning about the struggles and joys of Black History.

And, in alignment with the vision statement and work of our WCUUSD Humanity and

Justice Coalition, my hope is that we fully develop, implement, and monitor a culturally

responsive and inclusive curriculum Pre-K through Graduation.  We have started this

work, we have plenty of work to do, and I anticipate that we will constantly examine,

refine, and improve our practices in service to our students, which is exactly what we

should do.

https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/580/Masking%20optional.pdf
https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/580/StudentTest%20disbursement.pdf


This morning the road conditions changed very quickly.  The bus company worked with

our towns to ensure that all buses arrived at school safely.  The weather forecast looks

iffy for tomorrow.  So much for sailing smoothly into February break!  Hopefully the

timing of any precipitation will not interfere with our arrival.  I’ll connect with the bus

company (who connects directly with our road crews), Roger Hill, and our team here to

make the safest decision possible given the information we have at the time.

I am often reminded that pausing is fundamentally important for learning and reflecting

and recharging.  May we all find some moments to pause as we consolidate everything

we’ve learned and experienced together so far this year and fortify ourselves for the

learning and growing that we will do together this spring.

To that end, please know that our hardworking staff, including Maria, our principals,

and I, need and are looking forward to some time to rest and recharge as well.  As

always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or (802) 229-0553 and, after tomorrow, will be available

again starting on Monday, February 28.  Have a wonderful break!

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


March 31, 2022 

 

Dear Washington Central Community, 

I want to start this week's letter by expressing my thanks to you for so swiftly transitioning back 
into masks.  I recognize that Washington Central is one of a very few school districts in Vermont 
that is requiring masks at this time.  The decision to follow the CDC community level metric to 
inform our masking practices is one that we made with the health and safety of our students and 
staff at the forefront.  We have immunocompromised students and staff members in our schools, 
and all of our elementary schools have children under the age of five who are not yet eligible for 
vaccines.   

We are ending March with 63 reported cases of COVID across our schools.  That is our second 
highest count this school year.  Our district case counts this school year to date are: September 
(25), October (7), November (37), December (42), January (215), February (46), and March 
(63).  As I wrote earlier this month, testing and reporting protocols have changed recently, so the 
March counts are those that were reported to us directly from families or staff members. 

It seems that the CDC community levels get updated some time on Thursday late afternoon or 
evening.  Twice now I've reported something in the community letter, having double checked 
earlier in the day, only to be told that what I wrote was no longer accurate.  Please know that 
Maria Melekos and I are vigilant about checking the site.  Should the community letter and the 
changing levels cross paths, we will be sure to alert you of the updated level. 

Next Wednesday, April 6 the school board is hosting a community forum focused on the 
American Rescue Plan Elementary and Secondary School Emergency Relief (ARP ESSER) 
funds.  There are four major pillars of ARP ESSER: Social Emotional Learning, Mental Health, 
and Well-being; Student Engagement and Truancy; Academic Achievement and Success; and 
Safe and Healthy Operations.  Come join us to learn more about our current and planned uses of 
the funds, ask questions, and offer ideas for future use.  The forum begins at 6:00 p.m.  It is a 
hybrid meeting that will take place both in the U-32 cafeteria and via Zoom.  You can find more 
information soon on our district website, www.wcsu32.org. 

As always, please reach out if you have any questions or concerns.  I can be reached 
at jmillerarsenault@u32.org or 802-229-0553. 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

 

http://www.wcsu32.org/
mailto:jmillerarsenault@u32.org


March 3, 2022

Dear Washington Central Community,

I hope that this letter finds you all rested and recharged after a break from the school

routine.  I find that the weeks between our February and April breaks can be ones of

deep and focused learning, and I am looking forward to diving into them.

We’ve had very few reports of COVID-19 cases during and since the February break.

We’ve had 4 reported cases (3 at U-32 and 1 at Calais), none of which have impacted our

schools.

As you may know, last week the Centers for Disease Control and Prevention revised its

guidance regarding prevention steps.  The CDC is using a tool that recommends

prevention steps by county based on an assessment of the use of hospital beds, hospital

admissions, and the total number of new COVID-19 cases.  As of today, Washington

County is high.  The CDC recommendations for Washington County include masking

indoors in public, staying up to date with COVID-19 vaccines, getting tested if

symptomatic, and additional precautions for folks who are at high risk for severe illness.

Throughout the pandemic we have made decisions about our mitigation strategies based

on science.  We are taking a close look at the new CDC guidance along with the guidance

of the American Academy of Pediatrics, the VT Agency of Education, and the VT

Department of Health and will make decisions about masking and other mitigation

strategies accordingly.  For now, as Maria Melekos and I shared prior to February break,

we are requiring masks in all of our schools regardless of vaccination rate.  Please stay

tuned for more information about next steps in the days ahead as we learn more,

monitor our data,  and determine how best to respond to changing guidance at the state

level.  We anticipate finalizing our strategy for moving forward early next week.

At last night’s community forum I shared a presentation about some of our curriculum,

instruction, and assessment practices related to Artistic Expression, one of our Student

Learning Outcomes.  I must say that putting the presentation together was an absolute

joy.  It’s hard to look at student artworks, listen to students’ musical performances, or

watch a student theater or dance performance without smiling!  I invite you all to check

out the slideshow.  It contains many examples of student work.  I hope it brings a smile

to your faces as well.  Thanks to all who contributed to the presentation!

Looking ahead, parent teacher conferences are scheduled to take place on Friday, March

25.  Since the spring of 2020 we have offered these conferences remotely only.  One

silver lining of the pandemic has been even more robust attendance at parent teacher

https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://docs.google.com/presentation/d/1K4eiQv0ceJzxjvJv4s5WJ2BipHprQGOoSvDURsAtSy4/edit?usp=sharing


conferences.  Anecdotally, many families have reported that meeting virtually has made

conferences more accessible.  Even when it becomes safer to welcome visitors into our

buildings, I suspect that we will maintain an option for virtual conferences as a

supportive measure for families.  We value our partnership with our families, and

attending parent teacher conferences is one way to strengthen and sustain the

partnership.  Schools will send more information about our plans for this spring’s

parent teacher conferences, including sign up information,  in the days ahead.

I have some visceral memories of being terrified as an elementary school student after

hearing about some national and world events.  I imagine that many of our students,

and many of us, are experiencing some degree of fear and sadness and disbelief in

response to the invasion of Ukraine.  I am hopeful that we will process our own

emotions, and help our students process theirs, in ways that foster thoughtful, informed,

and engaged citizenship in both our local and global communities.

As always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or (802) 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


March 10, 2022

Dear Washington Central Community,

Earlier this week Maria Melekos, our COVID-19 Coordinator, and I sent a letter to staff

and families regarding pending changes in our COVID-19 practices.  One of the most

significant changes is that all schools in Washington Central will become mask

optional beginning Monday, March 14.  In alignment with CDC guidance, we plan

to remain mask optional as long as the CDC community level in Washington County

remains low or medium.

We’ve been spending time preparing for these changes both logistically and emotionally.

There have been many conversations with staff and students, including our youngest

students, many of whom have only experienced school as a place where people wear

masks.  I appreciate that many of us are feeling both excited and worried about some of

the changes.  I hope that we can navigate this next step together openly, honestly,

respectfully, and kindly.

This week we have had 6 reported cases of COVID-19 across the district: 2 at Berlin, 1 at

Calais, and 3 at U-32.

Each spring we participate in the statewide assessment program in  literacy, math, and

science.  Specifically, we administer the Smarter Balanced Assessment (SBAC) in Grades

3-9 for literacy and math.  We also administer the Vermont Science Assessment (VTSA)

in Grades 5, 8, and 11.  We use the statewide assessment results as one set of data as we

analyze our students’ performance and our teaching and learning practices at the school

and district levels.  We are making preparations here to administer those assessments

later this spring and will share more details with you in the weeks to come.  In the

meantime, if you are interested in learning more about Vermont’s comprehensive

assessment program, you can find the information here.

As always, please reach out at jmillerarsenault@u32.org or (802) 229-0553 if you have

any questions or concerns.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/4/March%2014%20%20COVID%20guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://vt.portal.cambiumast.com/
mailto:jmillerarsenault@u32.org


March 17, 2022

Dear Washington Central Community,

This was a big week for us!  All of our schools became mask optional this past Monday.  I

am so pleased to report to you that our students have demonstrated empathy and

understanding about the different choices that people have made regarding masking

this week.  I want to express my gratitude to our families and staff members for talking

with our students and each other last week in preparation for the change in practice.  I

believe those conversations contributed to the smooth transition and are yet another

indication of our coming together as a school community to support each other.

Earlier this week Maria Melekos, our COVID-19 Coordinator, shared the updated

COVID-19 health recommendations from the Vermont Department of Health.  Please

read her letter if you haven’t yet had an opportunity to do so.  Additionally, the Vermont

Agency of Education rescinded its school-specific guidance on March 14.  Schools are no

longer required to contact trace or provide notice to families of positive cases.  Given the

changes in guidance, testing protocols, and reporting requirements, I will no longer be

including a case count in the weekly community letter, and we are no longer notifying

families and staff of positive cases in school.  Should our CDC community metric and

guidelines change again, we will revisit this practice.

Last night the school board approved the 2022-23 school calendar.  We have posted it

on our district website.  The school calendar includes 5 contingency days in June for

inclement weather or other school closures.  One of the contingency days is Monday,

June 19, which is Juneteenth.  Juneteenth recognizes June 19, 1865, the date when

many enslaved African Americans in Texas learned that they had been freed, two years

after Abraham Lincoln signed the Emancipation Proclamation.  Juneteeth officially

became a federal holiday on June 17, 2021, and the school board recognizes that we may

need to make a potential correction to the calendar accordingly.

Regarding the contingency days this school year…  We typically make a decision about

the last day of school around April break when there is little to no risk of a spring

snowstorm (I can’t tell you how happy I was that last week’s snowstorm took place on

Saturday instead of a weekday!).  Stay tuned in the next month or so for that decision.

In the meantime, please mark your calendars for the following events which we’ve set

regardless of the last day of school.  This year our 8th grade celebration will take place

on Wednesday, June 15, 6th grade celebrations will take place on Thursday, June 16,

and our high school graduation will take place on Friday, June 17.  How awesome it will

be to celebrate these milestones together!

https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/580/March15guidance.pdf
https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/602/2022.2023%20Final%203.16.22.pdf


As always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or (802) 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


March 24, 2022

Dear Washington Central Community,

Although it wasn’t particularly evident this morning, it is officially spring!  I don’t know

about you, but the lengthening days bring a lightness to both my head and my heart.  To

me, spring is a season of hope and promise.  I moved to Vermont almost 30 years ago

and still find myself appreciating spring in a way that I never did when I lived further

south, likely because in Vermont we endure both winter and mud season before truly

welcoming spring.

And, speaking of mud season…  Thanks to all of you who have needed to be flexible and

patient in the past few days regarding bus routes that have been impacted by the muddy

roads.  The road commissioners reported some of the worst conditions they had seen in

20 years.  Many thanks to our road crews and the bus company for their hard work and

communication this week!

As expected, going mask optional has meant that we are starting to see a rise in illnesses

that we hadn’t seen in schools in quite a while.  We will continue to emphasize the

importance of good hand hygiene and maintaining personal space, and we ask that sick

students and staff stay home until their symptoms are resolved.

Spring is always a very busy time of year in schools.  We are working hard to stay

focused on the work at hand while also starting to plan for the next school year.  In the

weeks ahead I will share more information with you regarding the next phase of our

district’s Moving Forward/Recovery Plan and the use of federal recovery funds.  I will

also share information about Continuous Improvement Planning.  We will invite the

school community to participate in both of these planning activities.  Stay tuned for

more information.

Please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or 802-229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


April 14, 2022

Dear Washington Central Community,

April break is right around the corner!

The CDC community level was updated this evening.  Washington County is still

medium.  That means that masking in our schools remains optional.  Should next week’s

updated level warrant a change in masking practices, we will send out a notification

prior to our return to school on Monday, April 25.

During both December and February breaks, the state made COVID tests available to

students so that they could test prior to returning to school from those extended breaks.

We have not heard of a similar program for returning to school after April break.   At

this point the only student testing program that is happening in school is diagnostic

testing for students who are symptomatic.  That being said, we do have an ample supply

of rapid antigen test kits available from previous testing protocols, and we have been

encouraged to use them before they expire in July.  You are welcome to make

arrangements with your school nurse to secure a test kit tomorrow. If you would like to

pick up a test kit during April break, you may pick one up at Central Office, 1130

Gallison Hill Road.  Please report positive test results to Maria Melekos, our COVID-19

Coordinator, at mmelekos@u32.org.

No matter what your plans are for April break, may you find some time to rest and

recharge.  When we return to school later this month, the weather will be warmer, the

days will be even longer, our students will prepare to participate in state and local

assessments, and we will all be working hard to focus on the deep learning that will take

place this spring while also looking ahead to next year.

I will be taking time off next week and will be away from the office.  As always, please

reach out to me at jmillerarsenault@u32.org or 802-229-0553 if you have questions or

concerns.  I will get back to you shortly after my return to the office on April 25.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:mmelekos@u32.org
mailto:jmillerarsenault@u32.org


April 28, 2022

Dear Washington Central Community,

I hope that you had a wonderful April break.

The CDC community level was updated this evening.  Washington County is still high.

That means that students, staff, and visitors are required to wear masks in our buildings

and on the school bus through at least May 5.  As a reminder, our educator association

and school board agreed to follow CDC guidelines regarding masking as part of a

memorandum of understanding through the remainder of this school year, and the

decision was made with the health and safety of our students and staff members at the

forefront.

I want to issue an apology to all of you who tried and were unable to attend or fully

access the school board meeting virtually last night.  The biggest issue was that some of

the meeting links on our website were wrong.  Central Office staff and I conducted an

After Action Review today to ensure that these issues do not happen again.  We value

community participation, and, again, I am so sorry that some of you were unable to

attend last night’s meeting.

I anticipate that we will determine the last day of school for students and staff at next

week’s school board meeting on May 4.  In the meantime, as I wrote last month, please

mark your calendars for our end-of-year celebrations: our 8th grade celebration will

take place on Wednesday, June 15, our 6th grade celebrations will take place on

Thursday, June 16, and our high school graduation will take place on Friday, June 17.

As always, please reach out to me at jmillerarsenault@u32.org or 802-229-0553 if you

have questions or concerns.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


May 19, 2022 

 

Dear Washington Central Community, 

Washington County's CDC community level remains high which means we will continue 
to keep our masks on until at least May 26.  The Vermont Department of Health has 
created a new report entitled the Weekly COVID-19 Surveillance Report.  The most 
recent weekly surveillance report, dated May 18, indicates that the statewide community 
level is high. 

Next Wednesday, May 25, is a half day for our students.  Teachers and paraeducators 
will be engaged in work related to our local comprehensive assessment plan, data 
analysis, continuous improvement planning, and other professional learning.  In an 
effort to build on the work of our Moving Forward/ARP ESSER Plan, I will share an 
overview of the continuous improvement planning process, key data points, and draft 
goals related to Safe and Healthy Schools and Academic Achievement with our faculty 
and staff.  I will ask for their feedback.   I plan to record the presentation, share it with 
you all in next week's community letter, and ask for your feedback as well. 

Last night members of the Humanity and Justice Coalition and the school board 
attended a presentation about diversifying the educator workforce led by Alyssa Chen, 
the coordinator of the Education Justice Coalition of Vermont.  The objectives of the 
presentation included: learning about the experience of educators of color in Vermont 
through exploring the results of a Vermont based research project; exploring how 
individuals and organizations can move from defensiveness to vulnerability and from 
shutting down conflict to working through it; and exploring how schools can sustain 
educators of color in Vermont.  The presentation was informative, thought provoking 
and timely, and the work of the Humanity and Justice Coalition feels particularly relevant 
and vital to me this week as we take in the news of the mass shootings in Buffalo and 
California. 

As always, I can be reached at jmillerarsenault@u32.org or 229-0553 if you have any 
questions or concerns. 

 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

 

mailto:jmillerarsenault@u32.org


May 26, 2022 

 

Dear Washington Central Community, 

The school shooting in Uvalde, TX is foremost on my mind at the moment.  It makes 
what is unfathomable fathomable and, in so doing, brings to the surface my deepest 
fears as a parent and an educator.  I don't believe I am alone in this.  As we hold in our 
hearts the victims and their loved ones, I hope that we can also make space in our 
hearts for each other.  We have been through so much together, we do not always 
agree with each other, we are tired, and our patience sometimes wears thin.  What 
brings us together, time and time again, is our collective love for the children of this 
school community.  It is powerful and palpable and essential. 

Should you need or want resources for talking with our children or youth about 
tragedies, there are many resources available on the VT Department of Mental Health 
website.  Here is one resource entitled  Tips for Talking With and Helping Children and 
Youth Cope After a Disaster or Traumatic Event.  Our principals and school counselors 
also have resources that they can share with you.  

Yesterday I shared an overview of our draft continuous improvement plan (CIP) with the 
staff.  Here is a link to the 15 minute video.  You may need to enter the passcode 
C3q!j+x4 in order to access it.   

Continuous improvement planning is the topic of next week's school board community 
forum.  A hybrid meeting, it will take place in the cafeteria at U-32 and via Zoom at 6:00 
p.m. on Wednesday, June 1.  All are warmly invited.  Additionally, if you have questions 
or feedback regarding the draft CIP, please complete this feedback form no later than 
Friday, June 3. 

Washington County's CDC community level was updated this evening to medium.  That 
means that wearing masks is optional this week beginning tomorrow. 

As we prepare to observe Memorial Day, I want to honor all of our country's military 
personnel who have died while serving in the US Armed Forces and express my 
gratitude for those who are currently serving or have served in the past.  Thank you. 

Please reach out if you have any questions or concerns.  I can be reached 
at jmillerarsenault@u32.org or 229-0553. 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

https://mentalhealth.vermont.gov/
https://mentalhealth.vermont.gov/
https://schoolsafety.vermont.gov/sites/ssc/files/documents/Resources/Tips%20for%20Talking.pdf
https://schoolsafety.vermont.gov/sites/ssc/files/documents/Resources/Tips%20for%20Talking.pdf
https://u32.zoom.us/rec/share/7NDFgY0mYzzRFvBH9FWng70rLJkbvfVzE8jvsA_ttZMT_DXvk3xqUVLuGW1Y3aH7._9kTiKLEhMCkLqfe
https://docs.google.com/forms/d/e/1FAIpQLSftCuV-267Emn9AJZ8eYSGwAKzoGPqD5n1qCm2_LtpU9TeKxw/viewform?usp=sf_link
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May 5, 2022

Dear Washington Central Community,

This week is Staff Appreciation Week in our schools.  In many ways this school year has

been harder than the past two years.  Please join me in extending an enormous thank

you to our entire staff.  They show up each day and work tirelessly, creatively, flexibly,

and thoughtfully in service to our students and school community.  We are so lucky to

have them.

The CDC community level was updated tonight and Washington County is still high.  We

will keep our masks on through at least May 12.

Last night our school board decided that the last day of school for our students will be

Friday, June 17.  It will be a full day.  Please mark your calendars accordingly.

This week the Agency of Education released its annual snapshot, a measure of how

schools in Vermont are doing related to academic proficiency, personalization, safe and

healthy schools, high quality staffing, and investment priorities.  Last spring’s Smarter

Balanced Assessment (SBAC) and Vermont Science Assessment (VTSA) scores have

been released to the public just in time for our students to take the assessments this

year.  We will be doing some analysis at the school and district levels in the weeks ahead.

The analysis will inform our continuous improvement work.  I will share more

information about our students’ performance and our continuous improvement

planning later this month.

As always, please reach out to me at jmillerarsenault@u32.org or 802-229-0553 if you

have questions or concerns.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://education.vermont.gov/press-release/aoe-releases-updated-annual-snapshot
mailto:jmillerarsenault@u32.org


June 9, 2022 

 

Dear Washington Central Community, 

Washington County's CDC COVID-19 community level was updated this afternoon.  It 
remains low which means that masking remains optional in our schools. 

This summer Washington Central will be offering universal free meals at Berlin 
Elementary School.  Meals will be available to students Monday through Friday from 
July 5 until August 5.  Breakfast will be available between 8:30-9:00 and lunch will be 
available from 11:30-12:30.  No prior sign up is required.  All are welcome! 

There are some amazing events happening in our schools right now-; art shows, 
concerts, plays, exhibitions, presentations, and other celebrations of learning, just to 
name a few!  Despite the many challenges of the year, our students have engaged in 
some deep learning.  What a joy it is to see it all come together! 

As always, please reach out if you have any questions or concerns.  I can be reached 
at jmillerarsenault@u32.org or 229-0553. 

 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

 

mailto:jmillerarsenault@u32.org


June 2, 2022 

 

Dear Washington Central Community, 

Washington County's CDC community level was updated this afternoon to low.  That means that 
masks will remain optional in our schools again this week. 

It has come to my attention that some community members have received emails this week that 
look like they are from me or one of our principals.  They typically ask something like, "Are you 
available?"  If you respond, you might then be prompted to answer more questions and 
ultimately be asked to provide something like a gift card.  These emails are from fake 
accounts.  This recent activity underscores the importance of ongoing vigilance and education 
about cybersecurity.  Administrators in our district will only ever reach out to you from our work 
email accounts.  Please do not respond to anything that doesn't end in our standard email 
convention.  Please reach out if you have any questions. 

As I mentioned last week, the topic of last night's school board community forum was our draft 
continuous improvement plan (CIP).  If you are interested in learning more and/or providing 
feedback, it's not too late.  You may view this 15 minute video (the passcode is  C3q!j+x4) and 
submit this feedback form no later than tomorrow.  We will revise the draft CIP accordingly and 
bring it to the school board for approval on June 15. 

These last few weeks of school are always busy ones marked with many celebrations of learning, 
final projects, and special events.  Let's finish strong together! 

As always, please reach out if you have any questions or concerns.  I can be reached 
at jmillerarsenault@u32.org or 229-0553. 

 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

 

https://u32.zoom.us/rec/share/7NDFgY0mYzzRFvBH9FWng70rLJkbvfVzE8jvsA_ttZMT_DXvk3xqUVLuGW1Y3aH7._9kTiKLEhMCkLqfe
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bring it to the school board for approval on June 15. 

These last few weeks of school are always busy ones marked with many celebrations of learning, 
final projects, and special events.  Let's finish strong together! 

As always, please reach out if you have any questions or concerns.  I can be reached 
at jmillerarsenault@u32.org or 229-0553. 

 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

 

https://u32.zoom.us/rec/share/7NDFgY0mYzzRFvBH9FWng70rLJkbvfVzE8jvsA_ttZMT_DXvk3xqUVLuGW1Y3aH7._9kTiKLEhMCkLqfe
https://docs.google.com/forms/d/e/1FAIpQLSftCuV-267Emn9AJZ8eYSGwAKzoGPqD5n1qCm2_LtpU9TeKxw/viewform?usp=sf_linkhttps://docs.google.com/forms/d/e/1FAIpQLSftCuV-267Emn9AJZ8eYSGwAKzoGPqD5n1qCm2_LtpU9TeKxw/viewform?usp=sf_link
mailto:jmillerarsenault@u32.org


September 23, 2021

Dear Washington Central Community,

Happy Fall!

This week 537 students and staff members participated in voluntary COVID-19

surveillance testing.  That is 100 more participants than last week!  Surveillance testing

is available for students ages 5 and up and takes place each Monday.  It takes about 5

minutes to complete the virtual consent form, and parents/guardians only need to

complete it one time for the entire school year.

Last week we asked families of children ages 12 and up to complete this vaccine

attestation form.  As of yesterday, we have received forms for 240/754 students.  Please

complete the form as soon as possible and return it, along with a photo or copy of your

child’s vaccination card or immunization record, to covidvaccine@u32.org.  If you need

or prefer a hard copy of the form, please call your school’s main office to request one.  As

I wrote last week, families may decline to provide this information.  In these cases,

students will be treated as unvaccinated individuals and will be required to follow the

VT Department of Health quarantine requirements accordingly.

Since I wrote to you last week, we have had 11 more positive COVID-19 cases that have

impacted our schools; 2 have impacted U-32 and 9 have impacted Berlin Elementary

School.  All close contacts were notified in a timely manner.  We’ve had 20 confirmed

positive cases in our district so far this year.  As you know, the delta variant is highly

contagious, and Washington County continues to experience a high transmission rate.

We are enacting health and safety protocols in our schools to mitigate the risk of

transmission, and we also strongly urge community members to follow precautions

when our students are not in school.  The VT Department of Health recommends the

following prevention strategies:  Getting the COVID-19 vaccine, staying home when sick,

washing hands, taking care when getting together, wearing a mask, and considering

travel plans.  We all need to do our part to keep our students safe and in school.

In non-COVID news, yesterday 8 of our U-32 students were featured on an episode of

Vermont Edition that focused on the teaching of race and racism in schools.  You can

access the podcast here.  I listened to the segment yesterday and can’t wait to listen to it

again.  My key takeaways are that the students who were interviewed want and need to

learn more.  They want us educators to support them and to dive deeply into hard

history and multiple perspectives.  They appreciate what has been done, and they

acknowledge that it is not nearly enough yet.  Their voices are strong!  I believe we need

https://www.cic-health.com/consent/vt
https://drive.google.com/file/d/1wYSbqJDjEnObEZBK7b_XwgmXc3AJonSR/view
https://drive.google.com/file/d/1wYSbqJDjEnObEZBK7b_XwgmXc3AJonSR/view
mailto:covidvaccine@u32.org
https://www.healthvermont.gov/covid-19/protect-yourself-others
https://www.healthvermont.gov/covid-19/protect-yourself-others
https://podcasts.google.com/feed/aHR0cHM6Ly9wb2RjYXN0cy52cHIubmV0L3Zlcm1vbnQtZWRpdGlvbg/episode/MDAwMDAxN2MtMGYyNC1kMmZjLWFiN2MtMmY2NTQ2MzQwMDAw?hl=en&ved=2ahUKEwjt8KCekZXzAhVhleAKHY2dCBMQieUEegQIAhAF&ep=6


to listen to them, and  I am grateful for their willingness to share their stories with the

broader community.

Finally, earlier this week Shelley Vermilya, our WCUUSD equity scholar-in-residence,

shared a blog post entitled When I Am Tired with me.  In it, Lucinda Garthwaite,

Director of the Institute for Liberatory Innovation, writes about the importance of

balancing urgency with slowing down and reminds us that taking care of ourselves is

essential if we are going to take care of each other and make the world a better place for

everyone.  Her words resonated with me, and I am working hard to achieve a better

balance in order to do my best work in service to our school community.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://www.liberatoryinstitute.org/news/when-i-am-tired


September 30, 2021

Dear Washington Central Community,

Taking care of our school community is one of the most important things we do.  We

want to ensure that our schools are places that are both physically and emotionally safe

for all.  To that end, this week, in addition to sharing updates about COVID, I am

thrilled to provide information about our newly forming Humanity and Justice

Coalition.

First, our COVID numbers.  This week we have had 2 positive COVID-19 cases, both of

which impacted U-32.  On Monday 639 students and staff members participated in

voluntary surveillance testing.  That is 102 more than last week.  So far we have received

attestation forms and proof of vaccination from 45% of our students ages 12 and up.

Second, I want to clarify something about how we report our COVID case numbers.

There have been 2 instances when we have become aware of a member of our school

community testing positive for COVID-19.  However, due to extenuating circumstances,

we have also determined that there were no close contacts in our schools.  As such, we

have not notified families of those cases and we have not included those numbers in our

weekly count.  Also, a few students or staff members have received inconclusive

surveillance test results.  Our response has varied based on the circumstances.  The

most important thing to know is that people who have received inconclusive results have

taken a second test and have not come to school until they have received a confirmed

negative result.  Further, no one has been deemed a close contact.

That brings me to my third point regarding COVID.  The Greek philosopher Heraclitus

said, “Nothing endures but change.”  That quote certainly rings true for me this fall!  It is

important for you to know that the VT Agency of Education and the VT Department of

Health have revised their guidance for schools a few times this fall.  Each time we

receive revised guidance, we examine and revise our practices accordingly.  The AOE is

planning to implement a “test to stay” program that may impact quarantining practices,

contact tracing, and surveillance testing.  I will share more details with you in the weeks

to come as I know more.

It is with great joy and anticipation that I introduce and invite you to the work of our

soon-to-be formed Humanity and Justice Coalition.  This coalition has been in the

making for a number of years now, and we are thrilled to move it forward!  I hope that

you will take a few minutes to read the beautiful piece below and consider expressing

interest in joining the Humanity and Justice Coalition.  The introduction and invitation

were co-written by U-32 school counselor Ellen Cooke, WCUUSD Instructional Coach



Jenn Ingersoll, and WCUUSD equity scholar-in-residence Shelley Vermilya.  They will

be co-facilitating the Coalition this year.

Humanity and Justice Coalition
Introduction and Invitation

Introduction
When the Black Lives Matter flag raising was approved in 2018 by the Washington Central Unified
Union School District Board, they requested the district create an Equity Council.  In February
2021,  a dedicated group of educators and administrators studied issues of intersectional justice in
our schools. They envisioned surveying the district's current practices and creating a coalition for
intersectional justice initiatives. The group applied for a grant from the VT Agency of Education
that allows for the development of an Intersectional Justice Coalition. WCUUSD was awarded the
grant in June 2021. The Council was renamed the Humanity and Justice Coalition with a Vision
Statement, written by members of the group of educators and administrators.*

Humanity and Justice Coalition Vision Statement
The Washington Central Unified Union School District is dedicated to taking concrete actions that
provide a safer and more supportive learning environment that is free of barriers; one that affirms
the identity of each of us and acknowledges and celebrates differences to create a sense of
belonging for each person connected to our schools. The school district is committed to creating
inclusive educational opportunities that are relevant both historically and culturally, addressing
the impacts of bias, prejudice, and discrimination while building more opportunity for us to thrive
rather than merely survive. This statement represents a commitment within our school district to
acknowledge and end oppression and oppressive systems, to center our full humanity of all in our
community, and to keep broadening our perspectives. These identities — including and not limited
to race, color, religion, creed, national origin, ethnicity, marital status, family composition, sex,
sexual orientation, gender identity, varying physical and mental abilities, and socioeconomic
status — carry socially constructed meaning and value. Our commitment is to the development of
cultural humility and personal growth that is best supported in a climate that respects differences
and provides a sense of belonging and inclusion.

Scope of the Work
In accordance with the grant, coalition membership is made up of the following stakeholders: 2
co-facilitators (representing the middle and high school), 1 equity scholar in residence, 2
community members, 2 middle/high school students, 2 elementary staff/faculty/administrator
members, and 1 board member.

As stated in the grant, the top priorities include:
● Developing, implementing, and monitoring policies, practices and strategies that support

culturally-responsive and inclusive school communities;
● Facilitating the development, implementation, and monitoring of culturally responsive and

inclusive curriculum;



● Developing strategies focused on diversifying our educator workforce to address
educational equity gaps within our district.

*The following cohort of writers were involved in creating the vision statement -- which the WCUUSD Board recommended be
reviewed by the Board Policy Committee -- and applied for and received a state grant for this work:Meg Allison, Mary Bove, Kelly
Bushey, Alison Byrnes, Ellen Cooke, Krista Dy, Cat Fair, Jenn Ingersoll, Amy Koenigbauer, Karen Liebermann, Alyson Mahony, Jennifer
Miller-Arsenault, Shelley Vermilya

Invitation
You are invited to apply to become a member of the Humanity and Justice Coalition. We are

seeking members who are passionate about issues of equity, inclusion, humanity, and justice. To

complete the coalition membership in accordance with the grant, we need the following

stakeholders: 2 community members, 2 middle/high school students, 2 elementary

staff/faculty/administrator members, and 1 board member. Once the coalition is established, the

time commitment can be determined. These are stipend positions (to be further defined).

We are seeking members with the following attributes:

● Being open to new ideas

● Ability to stay curious

● Awareness of social justice issues in our community and for our students’ future

● Expertise in the areas of focus stated in the Vision Statement

● Ability to work collaboratively

● Being comfortable with not being attached to specific outcomes

● Ability and willingness to generously listen

If you are interested in applying, please complete this application by October 15, 2021.

Finally, on Wednesday, October 6 at 6:00 p.m. our school board will be hosting a

community forum.  The focus is on the current state of our WCUUSD Implementation

Plan.  You can find the details and the Zoom link on our district website,

www.wcsu32.org.  We hope that you can join us to learn more about this important

work.

As always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://docs.google.com/forms/d/e/1FAIpQLSfIvJd07uxIZYzP8EBPw4vKfRB_kZNl5kjtncbci-oSACwJJg/viewform
http://www.wcsu32.org
mailto:jmillerarsenault@u32.org


October 7, 2021

Dear Washington Central Community,

This week 633 students and staff members participated in COVID-19 surveillance

testing, and we had one positive case that impacted U-32.  On Tuesday we learned from

Secretary of Education Dan French that school nurses now have access to the state’s

immunization registry.  That means that they may check directly on the COVID-19

vaccination status of students.  If your child is eligible for the vaccine and you have not

yet completed the attestation form, you no longer need to do so.  Going forward, the

school nurses will access the state immunization registry when they need to engage in

contact tracing.

Maria Melekos, our COVID-19 coordinator, has signed our district up to participate in

the “test to stay” program.  Essentially, “test to stay” means that we will have increased

resources to offer families to keep unvaccinated, asymptomatic students in school after

an in-school exposure.  We will be utilizing rapid antigen tests in school to assess these

students daily instead of having them have to quarantine at home for 7-14 days.  We

should also be able to offer PCR testing for symptomatic students before we send them

home.  We are still waiting to hear from the state about how and when we will begin this

program.  We are so fortunate in Washington Central to have full time school nurses in

each of our schools.  “Test to stay” will allow more students to stay in school, and it will

be a heavy logistical lift for our school staff.  We are bound to encounter some logistical

hurdles, and, in advance, appreciate your patience when we implement the program.

We will share more information when we have it.

Last week I shared information with you about our newly forming Humanity and Justice

Coalition and invited you to apply to be a founding member.  If you are interested,

please complete this application by October 15, 2021. Please refer to last week’s

Community Letter for more details.

We still have some key positions open in our school system.  While some of those

positions require teacher licensure, others do not.  We welcome applicants for our

paraeducator, food service, and custodian positions.  We are also looking for more

substitute teachers.  Washington Central is a great place to work!  Please consider

joining our team!

Tomorrow our teachers and administrators will be engaged in professional learning

together.  The day promises to be rich, productive, and collaborative.  Some of the topics

that we will be exploring together include using data to plan instruction, developing

instructional coaching skills, learning about intersectionality in our work, increasing our

https://docs.google.com/forms/d/e/1FAIpQLSfIvJd07uxIZYzP8EBPw4vKfRB_kZNl5kjtncbci-oSACwJJg/viewform
https://docs.google.com/document/d/1dMLn9Z547arCb_beWoqFrKuNOPEDu7AZCV3SUFH66Ak/edit?usp=sharing
https://docs.google.com/document/d/1dMLn9Z547arCb_beWoqFrKuNOPEDu7AZCV3SUFH66Ak/edit?usp=sharing


skills related to various technology tools and platforms, and planning engaging

instruction for all learners.

The foliage is gorgeous right now and the weather forecast for the weekend looks

spectacular.  I hope that you are all able to carve out some time to enjoy the season and

appreciate the sheer beauty of our beloved Green Mountain State.

As always, please reach out if you have any questions or concerns.  I can be reached at

jmillerarsenault@u32.org or 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


October 14, 2021

Dear Washington Central Community,

You may have noticed that last week’s community letter came from

“WashingtonCentralIC” and arrived a day late to many of you.  We experienced a

technological glitch.  The new email address should resolve this issue going forward.

Also, we post the community letter on the district announcement page at

www.wcsu32.org each week for your convenience.

This week we had one positive COVID case that impacted East Montpelier Elementary

School.  We are continuing to offer weekly surveillance testing for students and staff and

we are preparing to implement the “Test to Stay” (TTS) rapid antigen program.  Each

week I attend a video meeting with Secretary of Education Dan French and Vermont

superintendents.  There are still more questions than answers regarding TTS, winter

sports, contact tracing practices, etc. and the guidance is ever-evolving based on current

conditions, new learning, the supply chain, and other factors.  What I know to be true is

that the health and safety of our students and staff members remain our primary

concerns, and all of us work very hard to understand and respond to new information as

we receive it.  We will share information about all of these issues as we learn more.

Believe it or not, it is time to start thinking about snow days!  Earlier this week I met

with a representative from First Student and our district operations manager to learn

about past practices and prepare for this winter.  I have also examined our inclement

weather data since 2015-16.  The earliest inclement weather day we’ve had in recent

years was on October 30 and the latest was on March 22.  We’ve had anywhere from 1-5

snow days in recent school years.  We’ve also had the occasional 2-hour delay, and we

work hard to avoid having unplanned early release days due to weather conditions.  I’ll

share more about snow days in the weeks to come once I get a bit smarter about our

procedures.

On a related note, as you may know, there is a national shortage of bus drivers.  We in

Washington Central, and other districts across Vermont, are impacted by this shortage.

There have been a few occasions already this school year when we have needed to get

creative about bus routes at the last minute due to a shortage resulting from illness.  We

make every effort to accommodate the shortage and communicate in as timely a manner

as possible if routes or athletic events are impacted.

Finally, just a reminder that applications for the Humanity and Justice Coalition are due

tomorrow, October 15.

http://www.wcsu32.org
https://docs.google.com/forms/d/e/1FAIpQLSfIvJd07uxIZYzP8EBPw4vKfRB_kZNl5kjtncbci-oSACwJJg/viewform?usp=sf_link


As always, I welcome your feedback and can be reached at jmillerarsenault@u32.org or

229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


October 21, 2021

Dear Washington Central Community,

This week 655 students and staff members participated in COVID surveillance testing

and we had no positive cases that impacted our schools.  Given the high case count in

the state recently, I am especially grateful to all of you who are working so hard to keep

each other safe and keep our students in school.  Thank you!

Regarding the “Test to Stay” program (TTS), we are waiting for the State to roll out the

consent form process.  Our schools are poised to implement the program shortly

thereafter.  The purpose of TTS is to keep unvaccinated, asymptomatic students in

school.  Students who test negative will be allowed to remain in school.  They will still

need to quarantine for activities outside of school, including sports and other after

school activities.  TTS is intended for use in the event of in-school exposure.  We look

forward to sharing more information with you when we have it.

There has been a lot of news lately about the impact of stress on behaviors in school.

Indeed, just this morning I received an article in my inbox entitled Stress and short

tempers: Schools struggle with behavior as students return.  A section of that same

article is entitled It’s like we’ve forgotten how to socialize. It is true that some of our

students are experiencing stress, and it is manifesting in various ways.  That is perfectly

normal, and,  after all, our students have not experienced a full typical school year since

2018-2019.

It is also true that some of our staff members are experiencing stress.  In addition to the

general anxiety and uncertainty and fatigue associated with the pandemic, we remain

understaffed.  Our staff are continuously exercising flexibility and generosity when it

comes to stepping up to fill the void in service to our students.  And that can be tiring.

I am sharing this now in part because last night, with great intentionality, our school

board explicitly expressed appreciation to our staff for their hard work.  They carved out

time during a packed agenda to pause and acknowledge our staff’s work during these

stressful times.  This act of slowing down in order to express gratitude and kindness

meant a lot to me and is one that I hope we can all emulate as we work together to

support our students.

Please reach out if you have any questions or concerns.  My email address is

jmillerarsenault@u32.org and my phone number is 229-0553.

Warmly,

mailto:jmillerarsenault@u32.org


Jen Miller-Arsenault

Interim Superintendent



November 4, 2021

Dear Washington Central Community,

This week 640 students and staff members participated in COVID-19 surveillance

testing.  The results indicated no positive cases.  Separate from surveillance testing, we

had 3 positive cases that have impacted Rumney and Berlin.  As always, close contacts

were notified in a timely manner.

We implemented the Test to Stay (TTS) program for the first time this morning.  I am

pleased to report that it went very smoothly.  TTS allows unvaccinated, asymptomatic

close contacts to take a rapid antigen test each morning and to stay in school with a

negative test result rather than needing to stay home from school in quarantine.  Please

see this document from Maria Melekos, our COVID-19 Coordinator, for more

information about Test to Stay, response testing, and surveillance testing.  The

document includes a link to the universal consent form for TTS and response testing

and information about pre-registration for these testing practices.  You’ll find this

document and last week’s letter from Maria, including Frequently Asked Questions, on

the COVID-19 page of our district website.

Yesterday Maria Melekos sent an email to families informing them that the COVID-19

vaccine has been approved for children ages 5-11 years.  We are looking forward to

hosting vaccine clinics for students in our schools.  While I am disappointed that we are

not scheduled to host the clinics until early January, I appreciate the VT Department of

Health’s prioritization of school populations that have more limited access to

pharmacies and physicians than we do.

This afternoon I sent families and employees each a long and detailed letter about the

cybersecurity attack that we recently experienced in Washington Central.  The letter

includes information about what happened, what information was involved, what we as

a district are doing, and what families and employees can do.  Families and employees

will receive a hard copy of the letter as well.  Additionally, we are notifying former

students and employees through our website and local media sources.

Between our recent correspondences regarding COVID and the data security breach,

you have plenty of important information to read and digest.  This has been an

emotional and hard week for me, and my guess is that the same is true for many of you

as well.  The stress related to the cybersecurity attack on top of the ongoing stress of the

pandemic is a lot to hold right now.

https://docs.google.com/document/d/1M_RefZQEXkM8lqTUtFSdJZCanZUHM5jUbRqhg6czulA/edit?usp=sharing
https://docs.google.com/document/d/1aI9oFs738exj61aRi8q_kllS2qxf7hSujA3UTXeOHw4/edit?usp=sharing


Please reach out if you have any questions or concerns.  You can reach me at

jmillerarsenault@u32.org or 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


November 11, 2021

Dear Washington Central Community,

The Agency of Education’s COVID testing plan includes three kinds of testing:

surveillance testing, Test to Stay (TTS), and response testing.  We have been

implementing surveillance testing since mid-September.   Last Thursday we began

implementing TTS.   Next week we will also begin offering  response testing for students

to test out of their quarantine period.  The administration of these tests has gone

relatively smoothly so far.  However, it takes a lot of staff time to make this happen.  In

addition to our COVID-19 Coordinator and our school nurses, we are training our

principals and some Central Office personnel, including me, to help with the

implementation of the testing protocols.  Also, regarding TTS in particular, while we are

excited to provide an option that generally allows our students to stay in school, we have

come to realize this week that the change in practice--allowing kids to stay in school and

take a rapid antigen test rather than automatically sending them home to

quarantine--takes some getting used to for students, families, and staff members alike.

The TTS training is coming just in time, as we are experiencing a high number of cases

in our schools this week.  Specifically, this week we have had 12 cases that have

impacted Berlin (9), Rumney (1), and U-32 (2).  The number of cases in Vermont

remains high, and our schools are definitely being impacted.  Please continue to do your

part to keep our school community safe and healthy.

Current students and employees should soon receive a hard copy of the notification that

I emailed last week regarding the data breach.  The notification includes a phone

number that current and former students and employees can call in order to enroll in

free identity theft and/or credit monitoring services with First Watch Technologies.  I

enrolled this week.  The process was quite seamless and took less than 15 minutes.

Please note that the deadline to enroll is February 5, 2022.

Yesterday I had the opportunity to watch the documentary Like at one of our faculty

meetings. Like focuses on the impact of social media in our lives and the effects of

technology on the brain.  After watching the documentary, we engaged in a thoughtful

discussion of the film.  We would like to invite you to do the same!  Washington Central

is currently hosting an on demand virtual screening of the documentary through

Monday, November 15.  On Tuesday, November 16 from 6:00-7:30 p.m. parents and

caregivers are warmly invited to a community discussion of the film via Zoom.  The

discussion will be facilitated by district staff members who teach media literacy and

internet safety.  Please see your school newsletter for more information and links to

both the film and the community discussion.



Finally, on this Veterans Day, I extend my deepest gratitude to those in our school

community who have served in our United States Armed Forces.  Thank you.

As always, please reach out if you have any questions or concerns.  You can reach me at

jmillerarsenault@u32.org or 229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


November 18, 2021

Dear Washington Central Community,

This week we have had 9 cases of COVID that have impacted our schools: Berlin (2),

Calais (2), Rumney (2), and U-32 (3).  Thus far this school year we have had 57 cases

that have impacted our school community in total.

We had hoped to share guidance about our winter sports and performance protocols

with you prior to the November break, but we were not able to meet that aspirational

deadline given the other demands on our time.  We will meet next week to finalize our

protocols and will share them with you shortly thereafter.  The health and safety of our

school community will be at the forefront of our decision making process.

Last weekend, with joy and awe and great anticipation, I attended the high school New

England cross country running championship at Thetford Academy.  Both our boys

team and our girls team competed.  For those of you who have not yet heard, our boys

team won the New England championship!  They are the first Division II boys team ever

to win from Vermont, and they are the first boys team from Vermont to win since 1987.

The girls were the sixth team (out of six) to qualify for New Englands from Vermont,

and they finished as the fifth.  As a runner myself, I fully appreciate the thousands of

miles that have led to this incredible feat.  These teams’ accomplishments are the result

of the hard work, discipline, dedication, and teamwork that have been the hallmark of

our cross country program for decades.

As I write, we are one day away from a weeklong break from school.  I think I speak for

most of us when I say we need it.  This fall has been hard!  I want to take this

opportunity to thank you all for supporting our schools and doing your part to keep our

students and staff safe.

Please look for the next community letter on December 2.  As always, please reach out if

you have any questions or concerns.  You can reach me at jmillerarsenault@u32.org or

229-0553.

With gratitude,

Jen Miller-Arsenault

Interim Superintendent

mailto:jmillerarsenault@u32.org


December 9, 2021 
 

Dear Washington Central Community, 
 

This week we have had 7 cases of COVID-19 that have impacted our schools: 2 at Berlin, 

 2 at East Montpelier, 1 at Rumney, and 2 at U-32. 
 

I would like to remind you that, in partnership with Shaw’s Osco Pharmacy, we will be 

hosting a vaccine clinic at Doty Memorial School for students ages 5-11.  This clinic will 

be open to students who are receiving their first or their second dose of the vaccine.  

Pre-registration is required.  You can find the details here.   
 

Last year our teachers, paraeducators, and administrators participated in a book study 

of Onward: Cultivating Emotional Resilience in Educators by Elena Aguilar.  Aguilar 

focuses on habits and dispositions that can strengthen emotional resilience.  Some of 

the habits include understanding emotions, being present in the moment, and 

cultivating compassion.  Some of the dispositions include acceptance, curiosity, and 

perseverance. 
 

The book is organized by month.  December’s habit is focusing on the bright spots and 

the disposition is empowerment.  Aguilar writes: We can hone our attention to focus on 

our strengths, assets, and skills.  This helps us to generally feel better and enables us to 

respond to challenges more effectively.  Focusing on our strengths also boosts our 

levels of self-efficacy, and we feel more empowered to influence our surroundings.  She 

reminds us to look for the light, especially when the days are short.   
 

Focusing on the bright spots resonates with me.  It strikes me as deeply compatible with 

both proficiency-based education--affirming what students can do and providing 

specific, actionable feedback so that they get even stronger--and instructional coaching--

again, focusing on what is wanted and going well as a way to do even better work.  I am 

working hard to focus on the bright spots, even when we are all so stressed, and I am 

finding that, for me, it is making a difference.  Aguilar invites us to consider how our 

days would be different if we saw more bright spots, and I appreciate the invitation. 
 

Just a reminder that you can find information about COVID-19, past community letters, 

and other important announcements at www.wcsu32.org and, as always, please reach 

out if you have any questions or concerns.  I can be reached at jmillerarsenault@u32.org 

or 229-0553. 
 

 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/580/Dotyvaxclinic%20Letter%2011.29.21.pdf
http://www.wcsu32.org/
mailto:jmillerarsenault@u32.org


December 16, 2021

Dear Washington Central Community,

We made it through our first inclement weather call this morning!  Whew!  Although

overall things went smoothly, we have conducted an “after action review” to strengthen

the decision making and communication processes going forward.  If you did not receive

the notice this morning via email and phone, please make sure that your information is

updated in Infinite Campus, our student information system.

The Vermont Agency of Education informed us of non-credible, social media-based

school threats that alluded to the possibility of school violence taking place tomorrow.

These TikTok threats have taken place across the country. At this time there are no

credible threats in Vermont. The Vermont Intelligence Center and Vermont law

enforcement are aware of these non-credible threats and will continue to monitor the

situation.  I checked in with our principals today about this situation.  They report that

there was little to no mention or talk among students. We have received no threats.

I wanted to share this information with you to assuage any concerns that you or your

children may have and to let you know that we and our Agency of Education take these

types of threats seriously.

Regarding COVID-19, this week we have had 6 cases, all of them at U-32.  We hosted a

vaccination clinic at Doty Memorial School this past Tuesday.  Approximately 30

students attended and received their first or second shot.  The vaccination rate among

our eligible student population is rising!  We will hold another vaccine clinic at Doty on

Thursday, January 6, and we are exploring the possibility of holding another clinic in

early January at a different elementary school.

Our winter sports season opened last weekend and I am pleased to announce that our

spectators were respectful and fully adhered to our guidelines regarding masks and

food.  Thank you so much!  I know that our students appreciate the in person support.

Last night the leadership team shared the current draft of the proposed 2022-2023

budget with the school board.  We are working hard to create a budget that addresses

our students’ needs and reflects our community’s values.  The school board will host

another budget forum on Wednesday, January 12.  Stay tuned for more information in

early January.

Speaking of the budget, American Recovery Plan ESSER federal funds should be

available to our schools in the near future.  As you may recall, school districts are

required to engage in meaningful consultation with the community regarding the use of

https://docs.google.com/document/d/1AKB8TW2ebaMGPbIZvitgnyWvd8q1iS5mNSvrriXvJto/edit?usp=sharing


the funds.  I would like to extend one more invitation to join me to learn more about our

plans for these funds and to provide feedback.  All are welcome.  Especially welcome are

community members who represent the interests of students with disabilities, English

learners, children experiencing homelessness, children in foster care, and students from

other historically underserved groups.  Please consider joining me on Monday,

December 20 from 12:00-1:00 via Zoom.  You may learn more about our plans for

utilizing ESSER funds here.

I had a lot to share this week, and some of it was heavy.  As always, please reach out if

you have any questions or concerns.  I can be reached at jmillerarsenault@u32.org or

229-0553.

Warmly,

Jen Miller-Arsenault

Interim Superintendent

https://u32.zoom.us/j/86165321316?pwd=SUlrdkF3THI0bEIvZHN3R055b3hxZz09
https://sites.google.com/u32.org/wcuusd-esser-funds/wcuusd-esser-funds
mailto:jmillerarsenault@u32.org


December 22, 2021

Dear Washington Central Community,

As we enter into our December break, I want to take a moment to thank you for your

commitment to our schools and your diligence in keeping our schools safe for students

and staff.  Last June when we ended the school year I don’t think we ever could have

imagined that 2021-2022 would be such a challenging year.  I know that many of us are

exhausted and are eagerly anticipating the next ten days as we prepare to unwind,

recharge, and spend time with family and friends.

To that end, it is important for you to know that the Agency of Education has informed

us that the Vermont Department of Health will not be advising schools of positive cases

beginning tomorrow through the break, and they will not expect schools to provide line

lists during this period.  The AOE wants to do its part to provide school staff with an

opportunity to rest and recover from a grueling fall.

In Washington Central this means that our COVID-19 coordinator Maria Melekos, our

school nurses, our leadership team, and I will be taking a break from COVID work as

well.  Please notify us at mmelekos@u32.org if your child tests positive for COVID-19

over the break.  We will not respond immediately, but we will respond in a way that

ensures that we are prepared to fully implement health and safety protocols in time for

our students’ return to school on Monday, January 3.  Please see the letter that Maria

sent to families earlier today regarding an upcoming additional surveillance testing

opportunity and other COVID mitigation measures for families to consider in the days

ahead.

Have a wonderful break!  We look forward to seeing our students in 2022!

Warmly,

Jen Miller-Arsenault

Interim Superintendent

mailto:mmelekos@u32.org
https://docs.google.com/document/d/1o41YBjwbnwyDUGEBEzMtuNy6xQkvIDi1-S18XEKyYSQ/edit?usp=sharing


March 31, 2022 

 

Dear Washington Central Community, 

I want to start this week's letter by expressing my thanks to you for so swiftly transitioning back 
into masks.  I recognize that Washington Central is one of a very few school districts in Vermont 
that is requiring masks at this time.  The decision to follow the CDC community level metric to 
inform our masking practices is one that we made with the health and safety of our students and 
staff at the forefront.  We have immunocompromised students and staff members in our schools, 
and all of our elementary schools have children under the age of five who are not yet eligible for 
vaccines.   

We are ending March with 63 reported cases of COVID across our schools.  That is our second 
highest count this school year.  Our district case counts this school year to date are: September 
(25), October (7), November (37), December (42), January (215), February (46), and March 
(63).  As I wrote earlier this month, testing and reporting protocols have changed recently, so the 
March counts are those that were reported to us directly from families or staff members. 

It seems that the CDC community levels get updated some time on Thursday late afternoon or 
evening.  Twice now I've reported something in the community letter, having double checked 
earlier in the day, only to be told that what I wrote was no longer accurate.  Please know that 
Maria Melekos and I are vigilant about checking the site.  Should the community letter and the 
changing levels cross paths, we will be sure to alert you of the updated level. 

Next Wednesday, April 6 the school board is hosting a community forum focused on the 
American Rescue Plan Elementary and Secondary School Emergency Relief (ARP ESSER) 
funds.  There are four major pillars of ARP ESSER: Social Emotional Learning, Mental Health, 
and Well-being; Student Engagement and Truancy; Academic Achievement and Success; and 
Safe and Healthy Operations.  Come join us to learn more about our current and planned uses of 
the funds, ask questions, and offer ideas for future use.  The forum begins at 6:00 p.m.  It is a 
hybrid meeting that will take place both in the U-32 cafeteria and via Zoom.  You can find more 
information soon on our district website, www.wcsu32.org. 

As always, please reach out if you have any questions or concerns.  I can be reached 
at jmillerarsenault@u32.org or 802-229-0553. 

Warmly, 

Jen Miller-Arsenault 

Interim Superintendent 

 

http://www.wcsu32.org/
mailto:jmillerarsenault@u32.org
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